
 

 

 

DIAGEO SELLS GUINNESS CAMEROON S.A. TO CASTEL GROUP FOR £389m 
 

• Agreement licences the production and nationwide distribution of the brand 

• Delivers increased capacity and reach to further grow Guinness in Cameroon 

• Reflects Diageo’s efficient and flexible beer operating model 

 

Today, Diageo announces it has agreed to sell Guinness Cameroon S.A., its brewery in Cameroon, to 

Castel Group for £389m. On completion, Castel will take over the production and nationwide 

distribution of Guinness in Cameroon under a licence and royalty agreement.  

A strategic review of options to support strong growth of Guinness in Cameroon identified capacity 

constraints. This agreement provides a robust platform for Guinness expansion in both production 

and distribution via Castel’s five brewing sites and their national distribution network.  

Diageo’s flexible, asset-light beer operating model enables it to select the most appropriate structure 
and route to market, based on local conditions, supporting greater efficiency and profitability.  
 
Commenting on the news Dayalan Nayager, President Diageo Africa, said: “Guinness has outgrown its 

existing brewery in Douala as a result of its strong performance. Under this new agreement, the brand 

will have both expanded brewing capacity and distribution. It will remain part of the global Guinness 

family through direct marketing oversight. We look forward to unlocking even greater potential 

through this agreement with Castel, ensuring we continue to have great tasting Guinness across 

Cameroon.”   

Guinness marketing in Cameroon will continue to be managed by the Guinness Global Brand Team, 

who will set strategy with dedicated Diageo resources in market working alongside Castel. 

Gil Martignac of Castel noted: "Since its creation, Castel has been constantly on the move. The planned 

acquisition of Guinness Cameroon marks a new milestone in its development, both in Africa and in 

Cameroon where it has been recognised as an economic player for many years through SABC. This 

acquisition expands the company's portfolio in the strategic stout market and strengthens its historical 

partnership with Diageo in many other markets. Guided by its entrepreneurial spirit, Castel continues 

its growth momentum and its commitment to promoting the economic and social vitality of Cameroon 

and the African continent." 

The transaction is expected to complete in the first half of fiscal 2023, subject to regulatory clearances. 

When completed, the transaction will result in an exceptional gain on disposal of approximately £250 

million after tax. The transaction’s impact to pre-exceptional eps in the first full year will be 

immaterial. 
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Enquiries 

Media Relations:  Clemmie Raynsford, 

Clemmie.Raynsford@diageo.com 

press@diageo.com 

 
 
 

+44 (0) 7803 856200 
 

Investor Relations: Belinda Brown, 

Belinda.Brown@diageo.com 

investor.relations@diageo.com 

 

 
 

About Diageo 
Diageo is a global leader in beverage alcohol with an outstanding collection of brands including 
Johnnie Walker, Crown Royal and JεB whiskies, Smirnoff, Cîroc and Ketel One vodkas, Captain 
Morgan, Baileys, Don Julio, Tanqueray and Guinness. 
 
Diageo is a global company whose products are sold in more than 180 countries around the world. 
The company is listed on both the London Stock Exchange (DGE) and the New York Stock Exchange 
(DEO). For more information about Diageo, our people, our brands, and performance, visit us at 
www.diageo.com. Visit Diageo’s global responsible drinking resource, www.DRINKiQ.com, for 
information, initiatives and ways to share best practice. 
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